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MEMORANDUM FOR: Deputy Director (Support)
SUBJECT 1 Approval of $525.00 Suggestion Award for
25X1A [ | Analyst-Statistician,
Office of Basic Intelligence
REFERENCE i+ Regulation Ng Henor and Suggestion Awerds, 25X1A

Paragraph 4¢f
1. This memorandum contains & gecommendation for DD/S approval.
Such recommencdation is contained in Paragraph 4.

2. The CIA Suggestion Awerds Commlttee approved the following
awvard on 29 August 1957 25X1A

suggestion No. 2992 - Submitted by |
Analyst-statisticlan

Suggester developed an entirely new NIS production record
system based on a commercial visual and record dsvice called
& "Sched-U-Graph.” The great advantage of the new system
over the old is that it consolidetes the former production
records with the graphic display of production data. G&ug~
gester also designed & new production record card for use in
the Schod-U-Graph which makes full use of the potential of
the Sched-U-Greph both for recording information and for
visual display of data. A visual display system wes then de-
signed which indicates, by colored plastic signals, signif-
icant information, including current production phaczes,
maintenance status, and the entire three-year forecast.

Through the NIS, the intelligence capabilitiss of over forty
Government agencies, IAC and non-IAC, are woven into a co-
herent pattern of basic intelligence productien. The NIs
Program must undertake revision of certain published elements
even before initlal coverage of all topics on all Areac is
complete. As a result, production scheduling involves 4
judicious balancing of the conflicting requirements.
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initlel Evaluetion of Suggections

The new integrated NIS production record system, in effect

inm OBI since November 1956, is s wast improvement. So ef-
fective has the now system proved, the KIS-preducing agencies
have bagun to visit OBI to use the Sched-U-Graph to determine
the most suitable areas of their agenmcy's production in rela-
tisn to the total NIS production needs. The interagency NIS
Committee recently completed work on the next three-year fore-
cast, covering the period from FY 19%3 through FY 1960, using
the Sched-U-Graph as the basis for ite planning. Substential
savings in time ware reallzed by all the member agencies, and,
at the same time, 3 wuch more definitive ard better ceordinated
forecast was poscible.

Initisl Recompendation:

Hisplayed outstending initlative and imaginatien in

concelving and developing the new NIS productien record and
graphic display system. Her suggestion has aslready preoved of
great value, and its worth will be realized inecreasingly iIn
the future operation of the NIS Program.

Sodorsement of Suggestion:

Two components of Management Staff, Business Machines Sarviece
and Records Management Staff, have endorsed the device.

The suggestion, the development of the new integrated NIS pro-
duction records system by i | was very definitely an
outstanding service over a eyond any duty requirements of
har position as outlined in Job Deseription Ne., Y4.

The specific duties itemized in that job description envisioned
only the maintenance of the already established OBI record
system, and the utilization of the recorded date in anslyzing
the complex production and planning requirements of the NIS
Fregram. In the performence of these duties uged

the data developed by the record system which—wes—Tnrerfect
when she entered on her duties in OBI, but she had no part in
establishing that system, nor was anything in her job Jescrip-
tion intended to place any responsibility upon her for devel-
oping improvements to that system.
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; oL study of the Sched-U-Graph 8o adapted to
25X1A ggiezs:.tggie:g:xtegzzve qussti&nipg of | dl ?miuty
Assistant Director of OBI, as to development of ﬁhethevézm:
its advantages, and the extent of itg application, ist* ihle
mittee recommends an award of $%2%,00 based on high aé&zg b e
benefits of extended application {awsrd of $430,00) and tang!
savings estimated at $2,000.00 {awazd of $75.00}.

25X1A

i i » od was chaired
So ing at which this suggestion was discuss '
by| «The peend Pltarnata~Chairman.af the Suggestion Awards
CommIttea.

4. In accerdance with paragraph 4c{1}{p)}{3), your sp~  o5xqa
proval of this award of $525. ommended.
25X1A
Chalrman

Suggestion Awerds Committee

APPROVEDs
)X L Whde
Deputy Director (Support

SEP 7 1351

Date

DD/8 Distribution:
Orig - C/Mgmt Staff
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